
2025 Samsung Electronics Supplier Talent Development System
E-learning Live Virtual In-person

Leadership Training

Expert Program Under Development

Cultivation Level-Specific & Change Leadership Leadership Essentials Job Fundamentals

Executives/
Organizational 

Managers

Future Executives (Basic/Advanced)

Next-Generation Leader Program
Change Leadership for Senior Managers

Capacity Building for New Managers

Staff

Middle 
Management

New Hire Onboarding

Performance Management

Engagement Leadership

Conflict Management Leadership

Coaching Leadership

Team-Building Leadership

Effective Resource Management

Fostering Team Members

Persuasion & Influence

Strengths Management
Presentation Skills

Adaptive Communication

Creative Problem Solving

Business Writing & Reporting

Task & Time Management

Professional Growth & Development

Strategic Thinking

Enhancing Planning Skills
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2025 Samsung Electronics Supplier Talent Development System
E-learning Live Virtual In-person

Functional Training

Manufacturing Quality

Expert Program Under Development

Big Data
Corporate 

Management

On-Site 
Management

Equipment 
Management

Systems Automation
Quality Planning 

(QP) 
Quality Control 

(QC)
Quality 

Improvement (QI) 
Quality Assurance 

(QA)

Expert

Mastering 5S & 3R Systems

Manufacturing 
Logistics Expert Design of Experiments (DOE) Expert Program Big Data Expert


(Excel)
Training Expert


Program

Practitioner

Basics of Production 
Management

ESD Defect 
Reduction

Basics of On-Site

Management

Manufacturing Cost

Reduction

Driving 
Manufacturing


Innovation

Manufacturing

Logistics

Expatriate Plant Management

Basics of Smart 
FactoryPRO-3M Strategies

8 Core Equipment 
Systems MES System

Mechanical 
Components ERP System

Robot Control

PLC Motor Control

PLC 
Communication

PC-Based Control

Vision Control

Internal Quality 
Audit

Statistical Process 
Control (SPC)

Design of 
Experiments (DOE)

Reliability 
Assessment & 

Analysis

Applied Big Data 
(Excel)

Applied Big Data 
(Python)

Applied Big Data 
(R)

Prompt Engineering 
(ChatGPT)

Talent Acquisition 
Practices

Basic Statistics with Minitab

Basics

Loss Analysis

Hands-On 5S 
Execution

Site Optimization

Operations

Management

Human Errors

Equipment & 
Personnel 
Grounding

Understanding 
Grounding

Basics of PLC

Electrical Control 
Systems

Utilizing PLC 
Sensors

Overview of 
Pneumatic Control

Basics of PLC HMI

Understanding IoT

Electrical & 
Electronic Circuits

Understanding

ISO 9001

Q-Cost Analysis & 
Application

Control Charts

7 Quality

Control Tools

Process Capability 
Analysis

Measurement 
System Analysis 

(MSA)

Team-Based QC 
Problem-Solving

Six Sigma BasicsQuality Inspection 
Practices

Quality Control Basics

FMEA

Big Data Basics 
(Excel)

Big Data Basics 
(Python)

Big Data Basics (R)

Understanding Big 
Data & AI Literacy

HRD Basics

Procurement 
Specialist

Introduction to 
Sales

Introduction to 
Procurement

- 2 -



2025 Samsung Electronics Supplier Talent Development System
E-learning Live Virtual In-person Expert Program Under Development

ESG

South Korea Overseas

Expert

Practitioner

ESG Expert Program (Occupational Safety / Fair Trade / GHG)

ESG Management Seminar

Shared Growth Seminar (Second-Tier & Third-Tier Signatories)

Energy Management Systems (ISO 50001)

Environmental Management Systems (ISO 14001): Audit Readiness Skills

Applied Chemical Management

Supply Chain Due Diligence (Third-Party Audit)

Supply Chain Due Diligence (Labor, Ethics, Supply Chain / EHS)

Occupational Health & Safety Management Systems (ISO 45001): Audit Readiness Skills

Serious Accidents Punishment Act & Risk Assessment

Sustainability Reporting

Fair Trade & Agreement Compliance (First-Tier Signatories)

ESG Management & International Standards (ISO)

Basic

Regulated Substances Management

GHG Management (Emissions Accounting)

GHG Reduction Strategies & Methodologies (Case Studies)

Fair Trade & Technology Protection (First to Third-Tier Suppliers)

Utilizing FTA Systems

Practical ESG Action Plans

Legally Mandatory Training (Prevention of Sexual and Workplace Harassment, Disability Awareness, Privacy)
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Chemical Substances Guidelines

Supplier Code of Conduct

Best Practices in Occupational Safety




